2018/19 General Fund Budget - Proposed changes since 1st draft

APPENDIX 1

Cabinet report - 26/10/17 shortfall 617,460
PDG Cost Centre A/c Code Cost Centre Description Description of Change £
Cabinet LD600 1702 Legal Services Agency staff, Salaries, Travel, Staff Subs, Books and Subs 22,800
Cabinet LD300 1101 Member Services Grade 9 instead of grade 6 (Scrutiny Officer 0.5 FTE) 7,400
Cabinet 1E260 4496 Interest Payable EUE loan no longer required -25,000
Cabinet 1E410 7471 Demand on C/Fund JC draft band D 28,297.74*197.15 =£5,578,900 = £10,180 -10,180
Cabinet HR200 Various Training Budgets Increase in request for training budgets from Group Managers 6,850
Cabinet HR400 4105 Learning & Development Nextus Training module and licences 10,700
Cabinet IT500 4105 IT Software Support & Maint Reduction in the software Licence - Re above Nextus Training Module -3,000
Cabinet Various Various Support Services Recharge staff time and office accommodation to 3 Rivers Development -15,000
Cabinet Various Various Customer Services out of hours phone contract DCC to TD 1,300
Cabinet FP200 4450 Internal Audit (DAP) Payment to DAP incorrect by £1,100, needs to be £89,100 1,100
Cabinet 1E439 4501 CTS Funding Parishes cut CTR to nil by 19/20 -23,000
Cabinet CS200 1100 Customer Services Communications Manager post budget reduced to 0.6 FTE -18,000
Cabinet IE Various ICT new sinking funds New sinking funds for ICT equipment (to fund capital programme) 189,500
Cabinet 1T800 4401 ICT Printing costs as per saving schedule from LR -3,000
Cabinet 1T600 Various ICT Salary adjustment - employees in pension scheme 11,000
Environment WS725 various Recycling income 2nd review of recycling material income -3,250
Environment WS various Waste Review sinking funds to ensure adequate replacement values. 17,710
Environment WS700 7282 Garden Waste Allow £1.00 increase on 140L. Approx 2000 permits - proposed at ENV PDG working group 1-12-17 -2,000
Environment WS700 7203 Bulky Waste Increase bulky waste charges by £1.00 - proposed at ENV PDG working group 1-12-17 -2,000
Environment GM960 2402 Grounds Maintenance Rent for Carlu Close 20,000
Environment GM960 2501 Grounds Maintenance Business Rates for Carlu 5,500
Environment GM960 3502 Grounds Maintenance Increase in Plant Planned Maintenance in 17-18 needs to be reflected in 18/19 budgets 6,000
Environment ESA50 7441 Parks & Open Spaces Reduction in sponsorship income to reflect current levels in 17/18 2,000
Environment WS700 Various Waste Salary adjustment G6 > G5 -4,000
Environment Various Various Various 10k cost of tender for vehicles - only a one-off 10,000
Environment Various various various Impact on streamlining vehicle sinking funds to an even spread 12,620
Environment Various various Fleet Management Procurement exercise for transport maintenance 16,000
Economy ES450 7601 Parks & Open Spaces Amory Park contributions are no longer being received from Amory Park Trust 4,800
Economy CP540 4615 Paying Car Parks Increase budget in second round for PCN income -5,000
Economy CP540 7000 Paying Car Parks Reduction in P&D income to reflect 17/18 forecast (1st round reduced by £20k) 4,000
Economy CP520 1106 MSCP Overtime budget needs to be set for A Johns CCTV patrolling of the MSCP 3,500
Economy IE Various Paying Car Parks Sinking fund for Car Park Machine replacement 3,000
Homes PS810 Various Phoenix House extra £10k to create EH document store 10,000
Homes HG320 4804 Homelessness £75k additional costs across the cost centre due to new legislation - part offset by new burdens funding of £25k 50,000
Homes IE Various Market Walk increase sinking funds for Market Walk 20,000
Homes PS992 7503 Market Walk Assume 1 Vacant unit in the budgeted income of Market Walk 12,300
Homes PS990 7503 Fore Street 30 fore street income - £30k -30,000
Homes IE Various Fore Street Sinking fund for Fore Street 5,000
Homes PS990 2120 Fore Street Removal of budget to upgrade 36 & 38 Fore Street as this has now been factored into the Capital Programme -16,000
Homes Various Various Recharges As at 23/11/17 internal recharges to HRA less than round 1 -4,000




PDG Cost Centre A/c Code Cost Centre Description Description of Change £
Community RB100 3402 Council Tax C/Tax visiting Officer vehicle - sinking fund £1.2k pa -3,700
Community RB300 7604 Housing Benefit CTR & HB Admin grant DWP - final numbers. Will be notified in January 18
Community RB100 7442 Council Tax Single Occupancy Disc penalties income reduction 3,500
Community 1E930 7709 Forward Plan PR810 - Additional cost of Cullompton master planning & district design work. 75,000
Community PR600 1100 Forward Planning Additional temp PO as above - depends on VAF being agreed (bottom line impact will be on PR810 as fully rechargeable to them) 35,000
Community PR100 1100/ 7000 Building Control Building Control - info from NDDC suggests may be better than budget V1 - see Sally's email 24/11/17 -10,000
Community RS Various Leisure Budget for electric charging points income -4,600
Community CS Various Customer Services Synertec price increase for postage 2,000

Various Various Various Insurance Insurance tender outcome -43,780
Various Various Various Across various services legionella, fire, asbestos surveys by Env Health, HRA recharge & Property Services? Need to identify PS budget for this -5,000
Total net additional cost/ (savings) 338,070
Revised 18/19 budget position 955,530
Staff Pay award (2% offered; 1% previously built in) 115,600
Grounds Maintenance recharge increase to HRA - based on a detailed costing process being undertaken -60,000
Business Rates Pilot -230,000
Alarms - General Fund Housing looking at & offsetting the increased cost of the new Homelessness Reduction Act -50,000
New Homes Bonus for ICT sinking fund requirement. -189,500
Business Rate base increase - growth, solar, pool benefit -150,000
Parking charges debit/credit card fee £18k less use of MS?? Or increase fees??
Disabled Facility Grant admin -18,550
Leisure sinking fund adjustment -25,000
Use of new capacity funding for new Planning Officer work on Greater Exeter Strategic Partnership -35,000
Salary increase impact on recharges - HRA -10,000
New Home Bonus transfer??
Total -652,450
Revised 18/19 budget position 303,080
3% C/Tax increase -21,749
No cut to Rural Services Delivery Grant -86,430
Still no figures on HB Admin/Subsidy!!!!
Total -108,179
Revised 18/19 budget position 194,901




